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Abstract

Objectives. The study aimed to substantiate theoretical and methodological approaches to choosing a development
strategy for the National Sports Federation based on a strategic analysis of its activities in the current socio-economic

conditions.

Material and methods. The study involved an analysis of scientific and methodological literature, SWOT-analysis,
methods of formalization and generalization, as well as mathematical statistics.

Results. A study was conducted on the activities of the public organization “Fencing Federation of Ukraine”

(“FFU” PO) using SWOT analysis, considering the current socio-economic conditions. As a result, the following
components of four possible directions of the organization’s activities are determined: development strategy, limited-
growth strategy, stabilization strategy, and protection strategy. After determining and quantitatively evaluating the
factors and quality of the four directions in the “FFU” PO development, while taking into account the trend of world
sports development, it can be concluded that the most promising direction for the “FFU” PO activities is a development
strategy envisaging the use of the organization’s strengths to realize the external environment opportunities.
Conclusions. It is proposed to use a development strategy in the activities of the “FFU” PO — diversification, which
envisages innovations in management and marketing, ensuring the financial stability of the organization, improving the
quality of athlete training through the introduction of new technologies, and consolidating the organization’s positive image.
Keywords: diversification, national sports federation, development strategy, SWOT analysis.

Introduction

The socio-economic transformations in which relations
in our society have been developing recently require the
sphere of physical culture and sports to search for and
substantiate the optimal ways to develop sports events, taking
into account the capabilities and needs of society. National
sports federations (NSFs) are the main entities in the field
of physical culture and sports on which the development
of sports events is based. The effectiveness of their activities
determines the development of sports event in the country
and the performance of athletes in the international arena.
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The analysis of recent studies and publications has
shown that the efficiency improvement of the activities of
the NSF is reflected in the scientific works of national and
foreign scientists.

In national science, some issues of statutory and
regulatory support governing the activities of the NSF were
considered in the works of Morhun (2017), Zozulia and
Dovhan (2019). The issues of national NSFs’ interaction
with international organizations were studied by Kaminska
and Paliukh (2018), Driukov, Panin and Driukov (2019).
The foreign experience of organizational and managerial
activities of the NSFs is described in the works of Bubka
and Platonov (2017); Pavlenko (2017); Driukov and Driukov
(2022). However, insufficient attention has been paid to the
problem of using marketing, which is now becoming an
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important element of the state market system and envisages
the use of various marketing tools in the activities of the
NSFs (Tanklevska & Vybranskyi, 2019).

In foreign science, the publications of Arnold, Fletcher
and Hobson (2018); Schleicher, Bauniann and Levy
(2018); Ferguson (2022), who studied the role of strategic
management in managing sports organizations are of
importance for our research. Studies by De Nisi and Murphy
(2017); Armstrong (2019); Molan, Kelly, Arnold and
Matthews (2019) were aimed at solving certain problems of
improving the efficiency of the management system of sports
organizations, including some issues of the organization’s
competitiveness in the international arena.

The analysis of national and foreign scientific and
methodological literature on improving the efficiency of the
NSFs’ activities allowed to identify the problem of the lack
of conceptual approaches to the development of strategies
(programs) for the development of the NSFs in Ukraine.

Therefore, this insufficiently studied problem is relevant
and requires further research.

Thus, in the current economic conditions, the search for
ways to form and realize a strategy for the development of
the NSFs in the context of modern theories of organizational
development assumes great importance (Mintzberg, 2008;
Bahorka, Kadyrus & Kravets, 2021; Filho, 2020, etc.)

It should be noted that a necessary element of research, a
mandatory preliminary stage in the preparation of any level
of strategic programs, according to national (Humeniuk,
2017; Malin, 2020; Halushka, Luste & Hruntovskyi, 2021, et
al.) and foreign authors (Bradbury & Galloway, 2021; Wani
& Faridi, 2021, et al.) is SWOT analysis.

There are all the necessary organizational and legal
grounds for the development and implementation of the NSF
development strategy. The “Strategy for the Development of
Physical Culture and Sports until 2028” document approved
by the Cabinet of Ministers of Ukraine on November 4,
2020, No. 1089, provides for increased autonomy of sports
federations, subsidized funding and cooperation and
partnership of state and public organizations and creates the
basis for the formation of the strategic management process
of the NSF and ensuring the unity of further processes to
achieve the goals.

Hypothesis. It was assumed that the study and
generalization of the main directions and mechanisms of
the national sports federation’s activities in the current
socio-economic conditions using SWOT analysis will allow
to substantiate the approach to choosing a strategy for the
development of the national sports federation with due
account of its socio-economic efficiency.

The objective of the study is to substantiate theoretical
and methodological approaches to choosing a development
strategy for the national sports federation based on a strategic
analysis of its activities in the current socio-economic
conditions.

Material and Methods

The study was conducted based on material of the
“Fencing Federation of Ukraine” public organization (“FFU”
PO). In the course of the study the analysis of scientific and
methodological literature and the Internet was used which
allowed to collect and systematize material characterizing

the main approaches to strategic analysis and planning of
the NSF development; SWOT analysis - to identify strengths
and weaknesses in the activities of the “FFU” PO, potential
external threats and favorable opportunities and their
assessment; methods of formalization and generalization - to
systematize and draw conclusions; methods of mathematical
and statistical analysis — to process and summarize the results.

Procedure

A SWOT analysis was conducted to determine the
internal and external factors influencing the development
of the “FFU” PO.

At the first stage of the study, 15 competent specialists
were selected to conduct a SWOT analysis: employees of the
“FFU” PO and the Ministry of Youth and Sports of Ukraine,
leading coaches, members of the interdisciplinary research
group (IRG) of the Ukrainian national fencing team.

Atthesecond stage, the experts compiled alist of the main
factors that can be attributed to the strengths and weaknesses
of the “FFU” PO, as well as opportunities and threats of
the external environment. Each index had a quantitative
evaluation depending on its impact on the organization on
the following scale of influence: 3 - strong; 2 — moderate;
1 - weak. The experts assessment of the ranking of strengths
and weaknesses of the internal environment, opportunities,
and threats of the external environment are consistent,
the calculation of the Kendall’s concordance coefficient
constituted W=0.87, which indicates a fairly high degree of
consistency of their opinions (Table 1).

A SWOT analysis matrix was built at the third stage (Fig. 1)
intwovectors: the state of the external environment (horizontal
axis) and the state of the internal environment (vertical axis).
Each vector was divided into two levels — opportunities
and threats identified in the external environment, strength
and weakness of the potential of the “FFU” PO. Four fields
(quadrants) are formed at the intersections of the individual
components of the factor groups.

Each field of the matrix has certain designations:

o The “Strengths-Opportunities” (S/O) field envisages the
development of a strategy to support and develop the
organization’s strengths to realize the opportunities of
the external environment.

o The “Strengths-Threats” (S/T) field - focuses the strategy
on fighting against threats by using internal reserves
(strengths).

o The “Weaknesses-Opportunities” (W/O) field - directs
the organization’s actions to use opportunities to
overcome the weaknesses of its internal potential.

o The “Weaknesses-Threats” (W/T) field - envisages
the elaboration of a strategy that would allow the
organization to change its potential and avert possible
threats in the external environment.

In the fourth stage, based on the construction of the SWOT
analysis matrix (Fig. 1), the paired combinations of the strengths
and weaknesses of the “FFU” PO with the opportunities and
threats in the external environment were considered, which
should be taken into account when determining possible
strategic measures for the development of the “FFU” PO.

The fifth stage envisaged the analysis of the findings and
the formation of strategic directions for the development of
the “FFU” PO.
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Table 1. The main factors of the internal and external environment of the “FFU” PO

Internal strengths (S) Esum.a tion, Internal weaknesses (W) Esum.a tion,
point point
S1. Image of the organization 3 W1. Insufficient amount of financial resources 2
S2. Established cooperation with representatives 3 W2. Lack of a long-term strategy for the 1
of state and public authorities in the field of development of the organization
physical culture and sports
S3. High level of sports achievements of Ukrainian 3 W3. Low salaries and wages 1
athletes in the international arena
S4. Availability of skilled employees to substantiate 3 W4. Insuflicient marketing activity 1
and implement the directions of the
organization’s development strategy
External favorable opportunities (O) External threats (T)
O1. Socio-economic stability in the country 3 T1. Unfavorable socio-economic situation in the 2
country
02. Use of innovative technologies of organizational 3 T2. Growth of expenses for material and technical 2
and managerial activity of the organization support of training of athletes
03. Creation of a general strategy for the 3 T3. Reduction of government funding 2
development of sports federations using the
experience of the world’s leading sports
O4. Bringing the current legal framework that 3 T4. Lack of a state-level strategy for the 1
regulates the activities of sports organizations development of sports organizations
in line with the requirements of the present and
international standards
External environment
Opportunities | Estimation, Threats Estimation,
point point
1. 1.
2. 2.
etc. etc.
Strengths Estimation, S/O FIELD (combination of | S/T FIELD (combination of
= point strengths and opportunities) strengths and threats)
=
< 1.
: |2
5 .
g etc.
,i; Weaknesses Estimation, W/O FIELD (combination W/T FIELD (combination
£ point of weaknesses and of weaknesses and threats)
g 1 opportunities)
2.
etc.
Fig. 1. Basic matrix of SWOT analysis (Based on the data of Halushka, Luste & Hruntovskyi, 2021)
Statistical Analysis concordance coeflicient exceeds 0.40-0.50, the quality of the

Using mathematical statistics methods, a generalized
opinion of experts was obtained. The coherence of their
opinions was measured by M. Kendall’s concordance
coefficient. Calculations of the concordance coefficient
and verification of its significance are given in detail in the
works of many authors (Hrinko, 2021; Yashkin, 2013; Haas
& Mortensen, 2016).

The concordance coefficient varies in the range of
0<W<1, with zero and one corresponding to inconsistency
and absolute consistency, respectively. If the value of the

assessment is considered satisfactory, if it is in the range
of 0.70-0.80 and above, a high degree of consistency is
indicated.

Results

As part of the formation of strategic directions for
the development of the “FFU” PO, according to the
recommendations of Halushko et al. (2021), a comparison
of the strengths and weaknesses of the “FFU” PO with the
opportunities and threats of the external environment was
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made. The SWOT matrix was used to compare pairwise

combinations between internal and external environmental

factors and to establish the basis for elaborating possible
strategic directions for the development of the “FFU” PO

(see Fig. 1).

Let’s consider the following combinations:

1. The “Strengths-Opportunities” (S/O) field:

o SI(3) - O1(3). The integral estimation is 6 points
(3+3). The positive image of the organization along
with the socio-economic stability of the country
allows to improve the quality of management at all
levels of management by recruiting skilled personnel
capable of implementing the adopted development
strategy of the “FFU” PO.

o S2(3) - 02(3). The integral estimation is 6 points
(3+3). Established cooperation with representatives
of state and public authorities in the field of sports
management and the use of innovative technologies
in the organizational and management activities of
the organization provide a favorable field for the
elaboration and implementation of the “FFU” PO
development strategy.

o S3(3)-03(3). Theintegral estimation is 6 points (3+3).
The high level of sports achievements of Ukrainian
athletes in the international arena and the focus on
the general development strategy of sports federations
leads to the effective activities of the “FFU” PO.

o S54(3) - O4(3). The integral estimation is 6 points
(3+3). The interest of the “FFU” PO leaders in using
innovative technologies on the basis of the legal
framework that regulates the activities of sports
organizations has a favorable field for substantiating
and implementing the directions of the organization’s
development strategy.

o Therefore, the average estimation of the “FFU” PO
paired combinations of the factors of the strengths
and the opportunities of the external environment
constitutes 6 points (3+3). The highest possible
estimation forms a strategy that consists in using the
strengths of the “FFU” PO to realize the opportunities
of the external environment.

. The “Strengths-Threats” (S/T) field:

o S1(3) - T1(2). The integral estimation is 5 points
(3+2). The high reputation of the organization and
its employees ensures the stable functioning of the
“FFU” PO amid the unfavorable socio-economic
situation in the country.

o S2(3) - T2(2). The integral estimation is 5 points
(3+2). Close cooperation with representatives of
state and public authorities in the field of sports
management contributes to marketing activities in
the activities of the “FFU” PO, which minimizes the
growth of expenditures for material and technical
support of athletes’ training.

o S3(3) - T3(2). The integral estimation is 5 points
(3+2). The high level of sports achievements of
Ukrainian athletes in the international arena
contributes to attracting additional investments from
companies that can be applied to the activities of the
“FFU” PO, despite the reduction in budget funding.

o S4(3) - T4(1). The integral estimation is 4 points
(3+1). The availability of skilled staff, despite the

\S}

absence of a strategy for the development of sports
organizations at the state level, ensures the stable
functioning of the “FFU” PO.

Thus, the average estimation of the “FFU” PO paired
combinations of the factors of strengths and external threats
constitutes 4.75 points (3+1.75). This estimation suggests a
strategy that consists in using the strengths of the “FFU” PO
to neutralize external threats.

3. The “Weaknesses-Opportunities” (W/O) field.

o WI(2) - O1(3). The integral estimation is 5 points
(2+3). The socio-economic stability in the country
minimizes the lack of adequate funding and helps to
find additional investors.

o W2(1) - O2(3). The integral estimation is 4 points
(143). The lack of a long-term strategy for the
development of the organization thwarts the
progress of the “FFU” PO, despite the possibility of
using innovative technologies in its organizational
and managerial activities.

o W3(1) - O3(3). The integral estimation is 4 points
(1+3). Thelow salaries of the organization’s employees
negatively affect the functioning of the “FFU” PO,
despite the possibility of creating a general strategy
for the development of sports federations, using the
experience of the world’s leading sports.

o W4(1) - O4(3). The integral estimation is 4 points
(1+3). The insufficient marketing activity of the
“FFU” PO, as a result of bringing the current legal
framework in line with the requirements of today
and international standards, may allow for the
restructuring of business processes in the work
of organizations that will help create favorable
conditions for attracting investment resources to the
activities of the “FFU” PO.

Therefore, the average estimation of the “FFU” PO
pairwise combinations of the factors of weaknesses and
opportunities of the external environment constitutes
4.25 points (1.25+3). This estimation envisages a strategy
aimed at minimizing the weaknesses of the “FFU” PO
through the use of external opportunities.

4. The “Weaknesses-Threats” (W/T) field.

o WI1(2) - T1(2). The integral estimation is 4 points
(2+2). Insufficient financial resources amid the
unfavorable socio-economic situation in the country
negatively affect the activities of the organization.

o W2(1) - T2(2). The integral estimation is 3 points
(1+2). The lack of a long-term strategy for the
development of the organization, as well as the
constant increase in the cost of logistics for training
athletes, hinder the development of the “FFU” PO.

o W3(1) - T3(2). The integral estimation is 3 points
(1+2). Low salaries amid the reduced government
funding threaten to lose qualified personnel in the
“FFU” PO.

o W4(1) - T4(1). The integral estimation is 2 points
(1+1). The activities of the “FFU” PO are limited by
insufficient marketing activity of the organization
and the absence of a strategy for the development of
sports organizations at the state level.

Thus, the average estimation of the “FFU” PO paired

combinations of the factors of weaknesses and external
threats constitutes 3 points (1.25+1.75). This estimation
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Table 2. Matrix of SWOT-analysis of the strategic alternative for the development of the “FFU” PO

Opportunities (O) (estimation, point)

Threats (T) (estimation, point)

O1. Socio-economic stability in the T1.

Unfavorable socio-economic

country (3)

02. Use of innovative technologies in

organizational and management
activities of the organization (3)

T2.

situation in the country (2)
Increased costs of material and
technical support for athletes’
training (2)

External environment
Intern environment

Strategies for the development of sports T3.
federations using the experience of
advanced world sports (3) T4.
O4. Bringing the current legal

framework regulating the activities

Reduction of government
funding (2)

Lack of a strategy for the
development of sports
organizations at the state level

of sports organizations to the (1)
requirements of the present and
international standards (3).

Strengths (S) (estimation, point)

S1. Image of the organization (3)

S2. Established cooperation with
representatives of state and public
authorities in the field of sports
management (3)

S3. High level of sports achievements of
Ukrainian athletes in the international
arena (3)

S4. Availability of skilled employees to
substantiate and implement the directions of
the organization’s development strategy (3)

environment

An estimation of 6 points (3+3) forms
a development strategy that envisages
the use of the organization’s strengths to
realize the opportunities of the external

An estimation of 4.75 points
(3+1.75) predicts a limited-growth
strategy, which is aimed at using the
organization’s strengths to counter
and neutralize threats

Weaknesses (W) (estimation, point)

An estimation of 4.25 points (1.25+3)
focuses on creating a stabilization strategy
that aims to minimize the organization’s
weaknesses in order to take advantage of
external opportunities

W1. Insufficient financial resources (2)
W2. Lack of a long-term strategy for the
organization development (1)

W3. Low salaries (1)
W4. Insufficient marketing activity (1)

An estimation of 3 points (1.25+1.75)
is considered a defense strategy that
is associated with attempts to get rid
of both the organization’s weaknesses
and external threats

envisages a strategy aimed at minimizing the weaknesses of
the “FFU” PO and avoiding external threats.

The conducted SWOT analysis based on the comparison
of the strengths and weaknesses of the “FFU” PO with
external opportunities and threats allowed us to identify
four possible directions for the organizations development
(Table 2).

The determination and quantification of the factors
and quality of the four directions for the development of
the “FFU” PO with due account for the trend of world
sports development, suggested that the most promising
direction will be the development strategy to be realized in
cooperation with the state authorities of physical culture and
sports management and the establishment of partnerships
with business. The development strategy is characterized by
diversification (expansion of the organization’s activities),
which envisages innovations in management and marketing,
ensuring the financial stability of the organization, improving
the quality of athletes’ training through the introduction of
new technologies, and strengthening the positive image of
the “FFU” PO.

Discussion

The conducted study allowed us to find out that in order
to qualitatively prepare national teams for the Olympic
Games, governments of many countries adopt state strategies
(programs) for the development of elite sports, in which
considerable attention is paid to improving the activities

of the NSFs (Australias Winning Edge 2012-2022, 2012;
2019 Canadian High Performance sport Strategy, 2018;
Olympiatoppens strategiske utviklings plan 2017-2022,
2017 (Norway) and other strategies (programs) in different
countries aimed at systematically addressing the existing
issues of the development of elite sports.

An analysis of foreign experience in organizational and
legal regulation and management of the NSFs in different
countries (Bubka & Platonov, 2017; Pavlenko, 2017; Driukov
and Driukov, 2022) has shown that the search for solutions to
improve this area is moving towards the use of mixed, flexible
forms with the participation of the state, public structures, and
private business. At the same time, the state budget retains the
function of the main source of funding for the NSFs.

It should be noted that management, which is usually
associated with a number of management aspects and
features of administration is an effective tool for the
development of the NSFs in many countries. For instance,
sports management in the United States has fully absorbed
the field of sports marketing, which plays a key role in the
commercial activities of the NSFs (Driukov, 2020).

Studies have shown that the main differences
between Ukrainian and foreign NSFs are the insufficient
implementation of advanced marketing technologies,
in particular, the use of various marketing tools in the
commercial activities of NSFs.

One of the ways of the NSF socio-economic development
is to elaborate a development strategy for the organization
based on SWOT analysis, with the help of which we have
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substantiated the diversification strategy as a strategy to
improve the efficiency of the “FFU” PO not only today but
also in the long term, with account for the trends in the
world sports development, in particular the acceleration
of sports commercialization development, as well as the
strategic potential of the organization.

It should be noted that until recently, there has been no
research in sports science on improving the activities of the
NSF in modern socio-economic conditions.

Our research has supplemented and expanded the
existing elaborations (Bahorka, et al., 2021; Halushka et al.,
2021; Mintzberg, 2008) on strategic analysis and planning
of the development of various subjects based on the SWOT
analysis methodology to build an effective strategy for the
development of the NSE

These new results are as follows:

 aquantitative assessment of the activities of the NSF in
the internal and external environment was obtained
for the first time, which allowed to systematize the
existing information and make an informed decision
on the development of the NSFs in Ukraine under
the current conditions;

o for the first time, the Strategy for the development
of the NSFs in Ukraine under the current conditions
was theoretically substantiated with account for the
political, social, and economic effect.

In general, our findings will allow to solve an important
state task - to elaborate strategic directions for the
development of the NSFs, taking into account the trends in
the development of world sports in modern socio-economic
conditions.

Conclusions

1. National sports federations have a huge development
potential and are not only strategically important subjects of
the development of sports events, but also a body that reflects
its global status. However, the development of market relations
in the field of physical culture and sports has a significant
impact on the conditions of the national sports federation’s
activities, which necessitate the elaboration of ways for the
prospective development of the national sports federation
with account for the political, social, and economic effect.

2. Based on the SWOT-analysis methodology, a
qualitative and quantitative assessment of the activities of
the “Fencing Federation of Ukraine” Public Organization
(“FFU” PO) from the internal and external environment
was obtained. This new knowledge allowed to form
and scientifically substantiate a development strategy -
diversification, which envisages innovations in management
and marketing, ensuring the financial stability of the
organization, improving the quality of athletes’ preparation
through the introduction of new technologies, and
strengthening the positive reputation of the “FFU” PO.
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dopmyBaHHSA cTpaTeriyHNX HanpAMiB pO3BUTKY
HalioHaNnbHOI CNOPTUBHOI pegepauii y cyyacHnx

couianbHO-eKOHOMIYHNX YMOBaXx

Onexcangp [Iprokos'*EPE, Bomopumup [IproxoB*5CP,

Onbra Kysanpgina®**“E, Ceitnana Biprok

3BCE Trogmmna KpaBuyk

1BCE

'XMenbHUIIbKMIT IHCTUTYT COLlia/IbHMUX TeXHOIOTiil YHiBepcuTeTy «YKpaina»
*Jlep>xaBHUI HAYKOBO-AOCTITHUI iIHCTUTYT QisMIHOI KYIbTYpH i ciopTy
*HarjioHanbHuit yHiBepcuTeT KopabneOynyBaHHs iMeHi agMipana Makaposa

*Knaiinencpkuit yHiBepcuTeT

ABTOpCBHKIMIT BKIAM: A — FU3aiiH JOCTIIKeHHsT; B — 36ip ganux; C - crarananis; D - migroroska pykomucy; E - 36ip xomuTis

Pedepar. Crarrs: 8 c., 2 Tabn., 1 puc., 30 mxeperr.

Mera ZOCTi)KEHHS — OOIPYHTYBaHHA TEOPETUKO-METOHOIOTIYHMX IIIXOAIB 10 B1OOPY cTpaTerii po3BuTky HauioHaabHoi
criopTuBHOI (efepartii Ha OCHOBI CTpaTEriYHOro aHaIi3y il AisUIBHOCTI B CYyYaCHUX COLia/IbHO-eKOHOMIYHIX YMOBaX.
Marepian Ta MeToaM. Y XOfIi TOC/Ii/KeHHA 3p00JIeHO aHali3 HayKOBO-MeTOANYHOI titepaTypu, SWOT-ananis, Metoau ¢op-

Manisaui’i Ta y3ara/ibHE€HHA, MaTEMAaTNIHa CTaTNCTNKa.

Pesynbraru. [IpoBefieHO JOCTIIKEHH AisIBHOCTI TpoMa/icbKoi opranisarii «Degeparis pexrysannsa Yipainm» (I'O «DDY»),
AKa IPAIiOE Y Cy9acHMX COIlia/IbHO-eKOHOMIYHMX yMOBax 3a gonomororw SWOT-ananisy. Y migcymMKy BUSHaYeHO CKIaZoBi 9o0-
THPbOX MOX/IVBUX HANpAMiB chepu AisA/IbHOCTI opraHisanii, a came — cTpaTeriss pO3BUTKY, CTparTeris 06OMeXXeHOro 3pOCTaHHS,
crpateris crabimisanii, crpareris saxucry. BusHadeHHs Ta KiZbKicHa OliHKa (JaKTOPIiB Ta AKOCTi YOTHPbOX HANPSAMIB POSBUTKY
'O «PPY» 3 ypaxyBaHHAM TeHJEHIIii PO3BUTKY CBITOBOTO CIIOPTY Ha/0 HiACTaBY, BBAXKAETbCA 110 HAJIO/IBII IepCIeKTYBHIM
HanpsiMoM fisutbHOCTI O «DDY» bype crparerisi posBUTKY, siKa Nepef0adae BUKOPUCTAHHS CIMIBHUX CTOPIH OpraHisauii s

peanisanii MOXXIMBOCTEN 30BHIIIHBOTO CEPEJOBUIIA.
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BucHoBku. 3anpononosaHo y gisibHOCTI O «@DY» BUKOPUCTOBYBATH CTPATETiI0 PO3BUTKY — AUBePCUQIKaILiio, sKa Iepes-
6auae iHHOBAIIil B MEHEIKMEHTI Ta MapKETHUHTY, 3a0esedeHHs: (PpiHaHCOBOI CTiiIKOCTI opraHisaliii, HiABNUIIEHHA AKOCT] MiATOTOB-
KM CIIOPTCMEHIB BHAC/iJOK BIIPOBA/)KEHHsI HOBMX TEXHOJIOTIM, 3aKPiIl/IEHHA IMO3UTUBHOI PeIryTallii opranisanii.

KirouoBi cmoBa: nusepcudikariis, HalfioHanpHa clIopTUBHA Qefepallis, cTpareria po3sutky, SWOT-ananis.
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